MEASURING TRAINING EFFECTIVENESS:
UNLOCKING THE POTENTIAL OF LEARNING
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am NCO Tedy Rotaru, 31 years old. I am
a graduate of the NCO Military School
for Gendarmes ”Gr.Al.Ghica” Dragasani,
class of 2011-2013, and hold a Bachelor's
degree in Legal and Administrative Sciences,
specializing in Law. I participated in the Resolute
Support mission in Afghanistan from February
2019 to September 2019, serving as a "Guardian
Angel." Since July 2021, I have been working as a
Staff Assistant in the Education and Cooperation
Section of the NATO Stability Policing Centre of
Excellence (NATO SP COE) in Vicenza, Italy.

My work within the center focuses on
several key aspects. Firstly, I am responsible
for the organization of courses, both residential
and online. Additionally, I contribute to the
development of eLearning courses and ensure
effective cooperation in the field of education and
training between the NATO Centre of Excellence
and other NATO entities.

Another essential aspect of my work
involves providing expertise in the field of
stability policing through teaching activities.
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In addition to the
aforementioned responsibilities, I
contribute to the administration and
management of electronic tools and
databases that support the process
of education and professional
training within the center.

Only through a meticulous
approach and exceptional attention
to detail can the smooth functioning
of these vital systems be ensured
throughout the entire process. Training
effectiveness is a crucial factor in enhancing
individual and group performance, ultimately
contributing to the overall success of a business.
It is essential to evaluate the impact of training
programs and ensure that the intended learning
goals have been achieved.

The purpose of this article is to explore the
concept of training effectiveness, its significance,
and various models and methods to measure its
impact accurately.

Categories of Evaluation Metrics

To measure training effectiveness,
educational organizations employ evaluation
metrics that can be divided into two categories:
learner outcomes and process measures. Learner
outcomes focus on the desired achievements of
the training, such as increased productivity and
improved service to trainees.

Process measures track the participants'
engagement and progress during the training,
including metrics like hours completed,
participant satisfaction, and trainer feedback.



Training Evaluation and Training Effectiveness

Training evaluation and training
effectiveness are closely related concepts,
often used interchangeably. While training
effectiveness emphasizes enhancing employee
processes, training evaluation primarily focuses
on improving training processes.

These two concepts combine to provide a
comprehensive view of training effectiveness,
encompassing what participants learn and how
they apply it in the workplace.

Measuring "Learning Transfer”
Measuring the effectiveness of training requires
answering key questions, such as:

1. How effective the training was in helping
learners gain relevant knowledge and skills?

2. Were learners able to apply what they
learned to improve their performance?

3. What other benefits did the learners get
from the training programme?

By addressing these questions,
organizations can determine the return on
investment (ROI) and assess whether the
training was worthwhile. Why Measure Training
Effectiveness?

The importance of measuring training
effectiveness lies in several benefits. Firstly,
it enables data-driven decision-making by
providing valuable insights into the impact
of training programs. Secondly, it enhances
productivity by improving employees' skills and
knowledge, leading to increased motivation and
better performance. Additionally, measuring
training effectiveness contributes to the
satisfaction of trainers and learners, boosting
their engagement and retention within the
organization.

Models to Evaluate Training q
Effectiveness
Several models exist to

evaluate training effectiveness.
The Kirkpatrick Four-Level
Training Evaluation
Model is one of the _—
most widely used. ~ *—® =
consists of four 1) -
levels: reaction, _
learning, behavior,
results. =
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Other models include: the Phillips ROI
Model, the Learning-transfer Evaluation
Model (LTEM), Anderson's Model of Learning
Evaluation, the Success Case Method (SCM),
and the Context, Input, Process, Product
Evaluation Model (CIPP). Education and training
organizations can choose and adapt these models
according to their specific needs.

How to Measure Training Effectiveness
In order to effectively measure the

effectiveness of training, meaningful learning
metrics must be identified that reflect the training
objectives. This includes selecting appropriate
evaluation tools such as: observations,
assessments, surveys, interviews, discussion
groups. The purpose of selecting tools is to
collect relevant data. Data collection should
be followed by thorough analysis, comparing
benchmarks, and identifying the impact of
the training on participants' knowledge and
performance. Leveraging digital tools and
platforms can streamline data collection and
analysis processes, providing a holistic view of
training effectiveness.

Conclusion
Measuring the effectiveness of training

> is a vital aspect of any organisation's

the impact of training programmes,
e make data-driven decisions,
improve productivity and ensure
employee satisfaction and retention.
By using appropriate metrics and
evaluation models, this can unlock
the full potential of training and
drive continuous improvement in
learning initiatives.
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