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FOREWORD OF THE DIRECTOR

Organisations cannot be effective unless they know where they are headed.
Effectiveness is not random, it begins with a clear vision, mission, and objectives:
strategic planning formally establishes the latter, and ensures that, whilst all
organisational entities within the NATO SP COE need fo work independently and
innovatively, there is no conflict between them and the overall direction of the Centre.

The NATO Stability Policing Centre of Excellence (NATO SP COE) is now entering its
third strategic planning period.

The first Strategic Plan, spanning the period 2016 — 2018, was devoted to establishing
the role of the NATO SP COE both within the Alliance and the Stability Policing
Community of Interest. It was followed by the second Strategic Plan, covering the
period 2019-2021, which consolidated previous achievements and introduced a more
extensive vision which looked outside the boundaries of NATO into the wider SP
Community of Interest. The ambitious objectives set for this period were also
achieved, despite the serious constraints caused by the COVID19 pandemic. It's now
time for a new three-year period to start.

In order to design a successful Strategic Plan, a dedicated working group was set up,
comprising of the Centre’s Leadership as well as its Branch Heads, and, facilitated by
the Civil-Military Interaction and Gender Focal Point, met four times to identify End
State, Themes and Objectives, with a keen eye to Stakeholders, which were
addressed in a dedicated session which included the Centre’s Senior National
Representatives.

The Strategic Plan 2022-2024 is the result of this comprehensive effort, and will guide
the Centre’s Programs of Work, in the years to come, in order to ensure that Stability
Policing is best placed to tackle the challenges brought by the modern dynamic and
ever-changing environment, which requires a high level of resilience.

| am confident that, as a result of this collective endeavour, the Centre will deliver
consistently for the benefit of the Alliance and its external partners, always reminding
ourselves that, as the famous philosopher Aristoteles said: “It is not enough to win a
war; it is more important to organize the peace”.

Ultimately, organizing peace is Stability Policing’s core business.

Giuseppe D.é:’Mégistrig;{!‘ Coloré!, e
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CHAPTER 1 - INTRODUCTION

BACKGROUND

1-1.  The NATO SP COE was formally established on 9 April 2015, upon the entry into
force of the two Memorandums of Understanding (MoUs) ruling the internal functioning
of the Centre, the chain of command, the external relations and the functional relationship
with ACT. The early Parties were ltaly, as the Framework Nation, and the Czech Republic,
France, Netherlands, Poland, Romania, Spain, Turkey, as the Sponsoring Nations, as
well as the Allied Command Transformation (ACT). On 4 October 2018, Greece joined
the Centre.

1-2.  The entry into force of the MoUs marked the beginning of the working activities of
the Centre, albeit not yet officially part of NATO, in the area of the Alliance's
transformation and innovation in order to contribute to the achievement of its three
declared core tasks.

1-3.  On 9 December 2015, the North Atlantic Council (NAC) endorsed the activation of
the SP COE as a NATO military body under the provisions of the Paris Protocol issued
on 28 August 1952, thus officially accrediting the Centre as the hub of expertise of the
Alliance in the field of Stability Policing (SP).

1-4,  After the accreditation, the NATO SP COE lLeadership identified the urgent need
to endow the Centre with goals, a route to their achievement and a methodology for the
coordinated development of activities, in line with the NATO conceptual and doctrinal
framework at Reference A. — C. and in accordance with the guidelines provided by the
Steering Committee. This resulted in the elaboration of the Strategic Goal and of the
supporting Strategic Plan 2016 — 2018, and their subsequent implementation.

1-5.  The accomplishment of the Strategic Goal and of the Strategic Plan 2016 — 2018
was successfully assessed against a set of Key Performance Indicators (KPls), at the
end of the three-year period?.

1-6.  After successfully accomplishing all the objectives set in the Strategic Plan 2016 —
2018, the Leadership of the COE developed the strategic goal to be achieved in 2021.

1-7. During its 7" meeting, on 16 —17 May 2018, the Steering Committee (SC)
concurred on and noted the Strategic Goal 2019 - 2021. The latter defines the 2021 End-
State, and from this moment on, the Strategic Goal and the End-State? 2021 would be
merged and collectively referred to as "End-State” or “End-State 2021".

1-8. Consequently, a set of objectives for the three-year period 2019 — 2021 was
elaborated, which outlined the steps that needed to be taken to achieve the End-State.
The objectives were harmonized through lines of effort (LOES).

1-9.  With the positive achievement of the Strategic Pian 2019-2021 and its End-State,
in the course of 2021, once again the NATO SP COE Leadership identified the need to

! The goal of the establishment of the Branch “Concept & experimentation” was considered as no longer of
interest and it was neglected by the SC on Director’s advice

2 The term “End-State” is NATO agreed: “The political and/or military situation to be attained at the end of an
operation, which indicates that the objective has been achieved”
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renew its commitment to excellence by drafting a new Strategic Plan, covering the three-
year period 2022-2024.

1-10. The document was drafted by a Working Group which met four times, and included
the NATO SP COE Director, Deputy Director, Chief of Staff and Branch Heads, facilitated
by the Civil-Military Interaction and Gender Focal Point, and taking into consideration the
input of the Senior National Representatives, on the identification and prioritization of
Stakeholders {which falls outside the scope of this document).

1-11. During its 14" meeting, on 25.11.2021, the SC took note of the End State 2022 —
2024, which defines the posture of the NATO SP COE at the end of this new reporting
period.
AIM
1-12. The aim of this document is:

a. to describe and divulge End-State 2024;

b. to identify the objectives to be reached over the triennium 2022 — 2024;

c. to provide a solid reference for the annual Programmes of Work (PoWs);

d. to provide all NATO SP COE staff with a strategic direction.

SCOPE

1-13. This Strategic Plan applies to the NATO SP COE, throughout the triennium 2022
— 2024, superseding the Strategic Plan 2019-2021.

1-14. It provides operational guidance to engineer the 2022, 2023 and 2024 PoW, and
to assess the relevance of out-of-cycle requests for support (RFS), which should be
prioritized based on their relevance to the achievement of the End-State.

VISION
1-15. The Concept at reference D. provides the vision of the NATO SP COE, namely:
a. to operate as a prime mover to increase contribution to the Alliance stability

and reconstruction efforts in conflict and post-conflict scenarios;

b. to provide a unique capability to Alliance, NATO Nations, NATO partners
and International Organizations in the area of SP.

MISSION

1-16. The Concept at reference D. states the mission of the NATO SP as “to be an
internationally recognized focal point and a hub of expertise for a Community of Interest
in the field of SP”.



CHAPTER 2 - END STATE 2024

ANALYSIS OF VISION AND MISSION OF THE NATO SP COE

2-1.  The Concept, released by the SC, identifies vision and mission of the NATO SP
COE, whose pivotal elements are:

a. the subject matter, which is Stability Policing

b. the operational environment: crisis, conflict and post conflict scenarios, with
a specific focus on stabilization and reconstruction as well as on grey zones;

C. the role of the NATO SP COE, which is:
(1)  to be the holder of a unique capability in the area of SP;
(2) to operate as a prime mover in the specialty;

(3) tobe an internationally recognized focal point and hub of expertise in
the specialty;

d. the beneficiaries, who are:
(1) the Alliance;
(2)  the Framework Nation (FN) and the Sponsoring Nations (SNs);

(3) the Community of Interest (Col) in the specialty, made up of the
above mentioned and of NATO Nations and Partners, International
Organizations and non-Governmental Organizations as well as
Academia.

2-2. The outcome of the above analysis is that the SC, which is the board that
represents the Allied Member States participating in the Centre, mandates the Director:

a. to make the NATO SP COE the international recognized authority in the
specialty;

b. to tailor the products of the Centre for the benefit of an identified set of
beneficiaries.
STATEMENT OF END-STATE 2024

2-3. The following End-State represents the NATO SP COE’s ambition, which should
be achieved over a three-year period:

“The NATO Stabrlrty Pohcmg Centre of Excellence is Ieadmg the efforts of
the Allrance, and of the communlty of mterest in the field of Stab:hty s
Pollclng It aims at. takmg stock of the expenence developed so far, _
_consolidatlng and refmmg on-going actmtles, and deve[opmg a future- '

-proof structure, adaptlve to changes, outward looking, with a. keen eye on

'_research and development for the benefit of NATO, Internatlonal -
Organisations and any relevant external partner”.’ L




STRATEGIC THEMES

2-4. Strategic themes are the values which are embodied in the NATO SP COE, and
which are mutually supporting the achievement of the End-State, and the Objectives it is
broken down in.

2-5. The declared End-State 2024 contains a number of specific strategic themes:

a | Identlty There isa clear understandmg and W|de acceptance wzthln NATO

- | and the wider SP Communlty of Interest (Col) of the specific position and

~role of the NATO SP COE. The latter is the clearly recoghized NATO hub

-of expertise.in SP. and related domains. A solid identity is the foundation

that ensures fuII VESIbIlIty of the NATO SP COE W|thm and outszde the
Alltance

b Cagabillty By gatherlng hlgh quairfled SP Subject Matter Experts in
.| collaboration with external relevant consultants and partners, the NATO SP
.| COE is able to deliver the: planned and. expected quality and quantity of
| products per year. Moreover, the Centre is capable of managing out-of-
.| cycle Requests for Support by effimently organlzmg resources and trme in
o asustalnable way. b .

co Effectweness The NATO SP COE is capable to dellver eﬁecttvely for the

+| benefit of NATO and- its cooperating partners, making best use of past
| experiences ‘and available technology, and maintaining its focus on all

relevant aspects of policing falling under the remit of SP,

Quality. Governed by the NATO SP. COE.Quality. Assurance policy, a

- | quality-focused culture shapes all aspects of the NATO SP.COE. Quality is

| based on capability, personnel. staff: development and on the high

| professional knowledge Tesiding in the Centre.’ These generate products
that meet the h:ghest professzonal standards -

::_e*: Credlbrhty The NATO SP COE i is a trustable transparent and responswe
' organization for its staff and all its cooperating partners, within and outsrde
the Altiance Credtbllity encourages all potentzal partners to Jorn m :

f _Team Work At the core of the NATO SP COE is the capac1ty for lts staff to
- 1 work as a team. Within the Centre, the. team work characterizes itself by
running the - virtuous Worklng cycle - “Lessons’ Learned — Doctrtne &
| Standardization. — Education” & Tralnlng and again, ensuring and
| witnessing the collaboratlve branches work The same ‘approach is
-l undertaken when working with other’ partners in the wider SP Col and
7| beyond, hlghllghtrng how workmg together and bezng mutually supportive
" '.are core vatues of the Centre -

g Resilience. The abllrty of the NATO SP COE to contrnue to perfcrm a
- | requested function in the presence of faults or errors, = - _




CHAPTER 3 - OBJECTIVES 2022 - 2024

GENERAL.

3-1. The achievement of the End-State 2024 implies the accomplishment of a number
of objectives® all through the triennium 2022 — 2024,

3-2. The objectives have a two-way relationship with the strategic themes. Firstly,
strategic themes are the terms of reference of objectives; hence, potential objectives need
to be positively assessed against them and fit one or more, preferably all. Secondly, the
accomplishment of the identified objectives confributes to implementing the strategic
themes, thus leading to the achievement of the End-State.

OBJECTIVES

3-3. The following set of objectives, which support the achievement of the End-State,
has been developed with the joined support of the NATO SP COE leadership:

Whitst the consolidation of the Centre
within the Alllance was an objective of
| the Strateglc Plan’ 2019-2021 there is
~|'still @ need to enhance |ts posmon “also
_ -’.through partnermg ‘with entities -which
.| are external 10 the NATO. enwronment

but can greatly contrlbute oo

-a I'Further enhance the. posrtlon and
| role within - NATO, mterwaha
St ?through extensrve partnermg

b _'Consohdate the ro!e and _ the The wrder Stablhty Pollcmg communlty_
| position in" the. ‘wider - Stablhty of interest goes well. beyond the NATO.
.'-"_;""Pollcmg Commumty oflnterest 1 environment “and.- -encompasses “other.

' - SR NI _Internatlonal Orgamsatrons and relevant
f_f -external cooperatmg partners amongst:
" Twhich “the. Centre - still - needs’*-_-‘to";
L consolrdate 1ts role and posture.:

_:Become a knowledge platform on
|- Stability Pohcmg for the: beneﬂt of |
tithe Centre s Framework Nat[on I8

and - Sponsormg Natlons “the.
Alliance ~and - the : _Centre s'_

';Acceptlng that the NATO SP COE_';
“gannot srngle handedly possess. all the
'knowledge and expertise requwed o
lead -on : the wrde area of Stabmty

Potlcmg, there is.a need to accrue all:

.Cooperatlng partners relevant mformatlon pertalnlng ‘the
' R S __sub;ect matter ‘and capttahze on the:.
.| experience and the Lessons__‘

Identified . and Learned keepmg ‘an.

| 'external outlook to ‘ensure the timely

3 The term “objective” is NATO agreed: A clearly defined and attainable goal for a military operation, for example

seizing a terrain feature, neutralizing an adversary's force or capability or achieving some other desired outcome that

is essential to a commander's plan and towards which the operation is directed.
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availability of information from theatres
of operations. - :

d Improvrng the Centre's resrllence The current volatile - envrronment
| ensuring “ the * Centre can facef requires - the - Centre to’ adapt and
emerglng chailenges R enhance its capacrty to react to crisis,
: y & ool ensure . business conttnurty and a
__creatrve problem solving approach. -

el Ensurmg hlgh Qualrty Assurance “Quality in all the products and services
R _standards '_':; Lo e e offered by the Centre needs to be high

Lol e o add value: The same goes for the
| development of personnel, the Centre’s
processes, which . need. to. comply to
NATO accredrtatlon standards R

- f ] Adopt an mnovatlve approach to' Through - mter—alra research’ . and

' the Centre s actrvrt;es s development the Centre needs to keep

= e oo | abreast of the |atest technological

e developments and modern workmg
| practices. -

STRATEGIC PLAN 2022 — 2024

3-4. The Strategic Plan is the sum of the End-State 2024, the strategic themes and
the objectives developed throughout this document.

3-5. The objectives span across the triennium and are in no specific chronological or
hierarchical order of achievement.

CHAPTER 4 — CONCLUSIONS

4-1. After the first six years of activity, the Strategic Plan 2022-2024 will guide the
overal! direction of the NATO SP COE for the next triennium. This period will endow the
COE with a solid base to establish its position, attaining ambitious goals.

4-2. The focus has progressively moved towards a consolidation within the wider Col,
both inside and outside NATO, and connection with external partners in the field of SP.
Quiality is one of the Centre's main features and chief instrument to reach such a goal.

4-3. For this reason, albeit keeping a certain levei of flexibility, the Strategic Plan is the
mandatory reference for the annuat PoW. This entails that all RFS, projects and activities
from whatever source will be first assessed keeping into consideration one or more
objectives: a failure in matching the objectives will result in a rejection.

4-4. The Strategic Plan will enter into force as soon as it is released. In December 2022
and 2023, it will be either confirmed or partly adjusted in accordance with the guidance
issued to the Director by the SC in the winter meeting and/or with the experience matured
in its implementation and/or with the possible changing environment. In December 2024,
the Director of the NATO SP COE will issue a new strategic plan for the triennium 2025
- 2027.



