






































































ANNEX B TO

THE ANNUAL QA REPORT

DATED 

30.10.2018

1 2 3 4 5 6 7

COE 1

The number of organized activities 

(conferences, working groups, semineria, 

projects)

Unspecified 2  
1st Workday after 2nd 

month / 31st Dec
X X X X

COE 2

The number of attended meetings (visits, 

conferences, working groups, semineria, 

projects, and courses)

50 40  
1st Workday after 2nd 

month / 31st Dec
X X X X

COE 3
The number of personnel assigned as a lecturer 

during residential/external courses and activities 
20 15

1st Workday after 2nd 

month / 31st Dec
X X X

COE 4
The number of formal agreements on 

cooperation with separate institutions
Unspecified 2  

1st Workday after 2nd 

month / 31st Dec
X X X

COE 5 The number of visitors on the Website Unspecified
1st Workday after 2nd 

month / 31st Dec
X X

COE 6 The number of followers on Facebook Unspecified 500  
1st Workday after 2nd 

month / 31st Dec
X X

COE 7 The number followers on Twitter Unspecified 250  
1st Workday after 2nd 

month / 31st Dec
X X

COE 8

The number of products in the area of Stability 

Policing used as reference and guideline by 

other organizations

Unspecified 2
1st Workday after 2nd 

month / 31st Dec
X X

COE 9
Number of received requests for support from 

NATO
Unspecified 30  

1st Workday after 2nd 

month / 31st Dec
X

COE 10

Number of received requests for support from 

non-NATO institutions Unspecified 2
1st Workday after 2nd 

month / 31st Dec
X X

Training 11
Number of students

participating in training
120 110  

1st Workday after 2nd 

month / 31st Dec
X

Training 12
Level of satisfaction (positive assessment) of 

the course
100% 75%

1st Workday after 2nd 

month / 31st Dec
X X

Training 13
Number of exercises in which the SP COE 

participated
Unspecified 1  

1st Workday after 2nd 

month / 31st Dec
X X

Training 14 Number of delivered courses 6 6  
1st Workday after 2nd 

month / 31st Dec
X

Key Performance Indicators

OBJECTIVES

Objective 1: Consolidation within NATO. The NATO SP COE preserves and possibly enlarges its network within the Alliance, which represents its centre of gravity.

Objective 2: Reaching out to non-NATO environment. The focus is on external networking with international organizations and non-NATO institutions, so that the NATO SP COE becomes the Alliance’s 

interface in the area of SP.

Objective 3: Global referential products in the specialty. The NATO SP COE products in the area of Stability Policing are used as references and guidelines by other organizations.

The End-state 2021: “The NATO Stability Policing Centre of Excellence is the undisputed NATO authority in the specialty, being acknowledged as a modern, adaptive, cooperative and supportive 

organization, whose high quality knowledge and products are requested by a network of customers and partners from within and outside NATO. It is the Alliance’s interface with International Organizations 

and non-NATO institutions in the area of Stability Policing”.

Timeline 

(when you measure 

current value)

Name of Branch;

Section from 

Directorate; or

Individual Positon 

like LEGAD

Number 

of KPIs

Objective 4: Personnel development. The NATO SP COE focusses on the continuous improvement of personal skills and professional knowledge of its staff.

Objective 5: Modernity and adaptivity. The NATO SPCOE is a flexible organization, capable of adapting to a dynamic workflow. Teamwork is the main asset that enables the Centre to find adaptive solutions 

through ‘thinking out of the box’.

Objective 6: Working together and meeting partners’ needs. The NATO SP COE achieves the highest quality of products and services by working in partnership with its external stakeholders. Partnering and 

being supportive are therefore core values as they ensure mutual enhancement.

Objective 7: Quality events. The NATO SPCOE is known for its high quality events on SP related topics.

Key Performance Indicator 

(to be clearly worded using action words)

Max

Value

Desired

Value

Reached 

Value

Related strategic

goals

(SEE STRATEGIC PLAN, KPI MAY FIT ONE OR 

MORE GOALS)
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